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Mission Statement:  To equip and encourage women as Christian leaders.

Bylaws:

 The Leader Development Committee, consisting of a Chairman and four (4) members, shall:

(a) serve as a link among society, zone and LWML Leader Development committees, sharing newsletter and special activities;

(b) encourage use of Leader Development materials at rallies, retreats, district LWML conventions, and in district publications;

(c) conduct workshops and training sessions for district and zone boards as requested;

(d) offer to assist in planning zone workshops;

(e) be aware of women’s organizations in the district that are eligible but not affiliated with the LWML and be an encouragement to them in becoming a part of the LWML;

(f) maintain a file of Leader Development resource materials for use in district functions and in providing assistance to member zones and societies;

(g) submit Leader Development articles on a quarterly basis to the Editor of the Indiana District Good News;

(h) prepare the Leader Development section of the SRD Express Newsletter;

(i) fulfill the Leader Development convention responsibilities following the District LWML Officers’ Guidelines;

(j) submit all plans for review by the Vice President-Spiritual Resource Department and subsequent approval by the district LWML Executives Committee;

(k) have the chairman report to each regular meeting of the Board of Directors and the district LWML convention.

Standing Rules:

      1.  The mileage allowance shall be $.30 per mile, effective 04/01/02.  (2/23/02)

      9.  The district shall pay lodging for district LWML Board of Directors and committee members on

      the basis of four (4) per room for all authorized meetings. (10/25/86)

    14.  Elected and appointed officers of the Indiana District LWML may submit vouchers for the
           registration fee to attend the LWML convention.  (2/27/10)

Meetings:

1.      Attend the Spiritual Resource Department chairmen meeting with the VP –SRD and 

                     president annually as needed.

            2.      Chairman and committee members are to attend SRD meetings each year.

· In even numbered years there is one (1) in the fall (Sept.) and one (1) in the winter (Feb.)

· In odd numbered years there is one (1) in the summer (July), one (1) in the fall (Sept.) and one (1) in the winter (Feb.).

· If there is a demonstrated need, extra meetings requiring reimbursements of expenses must first be approved by the Executive Committee.

· Prior to the meeting, the Chairman will prepare an agenda that is sent to the committee members, Vice President-Spiritual Resource Department, President and the counselor two (2) weeks in advance.
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· A committee member will be appointed by the Chairman as secretary for the meeting

· The appointed secretary will type the minutes and forward to the Chairman within two (2) weeks after the meeting.

· The minutes are approved by the Chairman, printed and sent to all those who received a copy of the Leader Development agenda

     3.  The Chairman is to attend the Board of Directors meetings.

· In even numbered years the meetings are held in March, in June at the District convention and in July at the Change of Officers Retreat.

· In odd numbered years the meeting is held in March.

· A Leader Development Committee report is to be submitted to the District Secretary two (2) weeks prior to the meeting.

· The Chairman will present an oral report at the Board meeting.

Convention:

1. The Indiana District Convention is held in June of even numbered years.

2. The Chairman and four committee members are reimbursed for lodging based on four to a room-not to exceed the amount on the registration form.  Registration and the meal package are waived for the Chairman and four committee members.  The Executive Committee will set an amount for each person to voluntarily pay toward the registration fee.  (i.e., for 2008, the request is for  $50.00 per person – this will vary)

3. The committee will plan a display, including set up and tear down.

4. The committee will plan a devotion for a convention session opening.

5. The committee may be asked to plan an interest session or a breakfast or luncheon.

6. The Chairman will submit all costs connected with convention to Vice President-Spiritual Resource Department after convention.  (The committee has a $250.00 budget amount for the biennium.)

7. The committee will submit brief daily articles for the convention newspaper to the Newspaper chairman.

8. The committee will be responsible for writing and summarizing the convention evaluation.

a. Refer to past evaluations and ask current program planners what should be evaluated.

b. Compose an evaluation.  Before the final product, critique with committee, VP-SRD, President, etc.  Send final product to President for approval.  

c. Send to packet chairman to copy for convention packets.

d. Provide a place(s) where the evaluations may be left.  Announce locations in daily newspaper.  The committee will collect the evaluations.

e. Tabulate the evaluations.

f. Make the results available to the Convention Committee Chairman for the post convention meeting and the Board of Directors at the Change of Officers Retreat.

g. When completed, give actual evaluations to President.

9. The Chairman will give to the Public Relations Chairman a list of any specific items you might want to be offered for sale.

10. The Chairman will make requests for properties needed for interest session and display to convention Properties chairman.

11. The Chairman will make requests to the Music chairman for music needed for devotion or sectional.

12. The Chairman will prepare a report for the convention manual.
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Treatshop:

1. The Treatshop is held in August of odd numbered years.

2. The Committee is responsible for writing and summarizing the evaluation for Treatshop.

a. Using past evaluations, compose an evaluation using input from committee, VP-SRD, President, and other SRD chairmen.

b. Send final copy of the evaluation to the SRD-VP and the President for approval.

c. Arrange for the evaluation to be printed either by committee or the packet chairman who may be the VP-SRD.

d. Provide a place where the evaluations may be left.  Announce the location.  Collect the evaluations.

e. Tabulate the evaluations.

f. Prepare the summary of the evaluations and present to the VP-SRD, President, and SRD Chairmen at the September meeting.

g. Return original evaluation forms to SRD chairmen or the VP-SRD.

3. The Committee is responsible for the Leader Development sectional.

4. The Committee will prepare a display table of LD resources.

Publications:
1. The Committee members will write articles for the SRD Express.

· The articles are due to the committee chairman on the 10th day of October and March.
· The Chairman is responsible for the 1st page that will include a list of committee members names and contact information.

· The Chairman will appoint committee members to write articles for pages 2-4  Committee members will forward their pages to the Chairman for approval.

· All pages will then be forwarded to the VP-SRD, President & Counselors for approval and to the Editor.

· After final approval the VP SRD will advise the Editor it is all right to publish/print

· The Editor will email pages to the Web servant to be posted

                             on the Indiana District LWML website.

2.  The Committee members will write articles for the Good News.

· The articles are due to the committee chairman on the 10th day of March, 

                             June, September and December 

· The Chairman will appoint a committee member to write for one of these 

                             issues.

· Committee members will forward their article to the Chairman for approval.

· After the Chairman approves the article she will forward it to the VP SRD, President & Counselor for approval and to the Editor.

· After final approvals have been received, the President will advise the Editor it is time to publish/print
       3.   Articles may be written for the News and Notes when needed. These are usually before the 

             convention and the Treatshop to give information on activities of the Leader Development

             Committee.
Files:

1. The Chairman will maintain and update a resource library.

2. Any requesting individual or unit is responsible for the postage of items requested.

3. The library will be made available at district events when needed.

4. If the Chairman is unable to attend the Change of Officers retreat, she will see that all of the files are given to the new chairman within 30 days of the retreat.
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Speakers

Be available as a speaker to zones and societies to:

a. Equip and encourage women to reach out in love.

b. Promote the education and training of members of all ages, helping them develop skill so that they can achieve their potential as they serve the Lord where they are.

c. Help women identify and use their God-given gifts in service to the Lord.

d. Identify, equip, and encourage zone and society leaders.

e. Promote membership in LWML.
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