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Section 21
In cooperation with Lutheran World Mission and (national) LWML the Indiana District LWML has established the position of Mission Trip Coordinator.  The purpose of this position is to work with Lutheran World Mission to send two teams on short term mission trips by March 2010.  One of these trips may be in the United States and another in a foreign mission field.

The person serving in this position will promote this endeavor through various means of communication, recruit interested women from Indiana District LWML to participate, and to assist in coordinating these trips.  She will report her activities to the District President and the Executive Committee.
Ways of promoting these trips:

· Send information out to all the LWML societies in the district

· Send information to all zone presidents

· Submit information to the Webservant to put on the Indiana District LWML website

· Submit articles to official publications Good News, SRD Express, News and Notes, District Supplement of the Lutheran Witness, (perhaps Ft. Wayne Lutheran or any other local newsletters)
· Take opportunities to speak at district events such as convention, retreat, Treatshop 

· Be available to speak at zone rallies

Ways of recruiting participants:

· Have a sign up sheet at the Christian Outreach display at the convention
· Contact any individuals who may be interested in this venture

· Provide information as to approximate cost, passports, visas, types of service participants may be asked to do.

· Provide suggestions of ways to raise money to assist in costs of airfare etc.

Coordinating trips:

· Be in direct contact with Lutheran World Mission (Jennifer Mustard)

· Obtain a list of possible places to be served from Lutheran World Mission
· Help select which place to send the team

· Discuss with Lutheran World Mission as to who will provide the applications and who will do the screening

· Assign a team leader from those who apply
· At this point Lutheran World Mission will organize the particulars of the trip – what service will be performed, hotels, food, transportation etc

· Assist in debriefing the team on the return home

· Along with the team leader and district president report back to the district (perhaps at the 2010 convention?) 
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