Retreat Committee Chairman







Section 18
Be able to say with St. Paul:  
There is nothing in us that allows us to claim that we are capable of doing this work.  The capacity we have comes from God.  II Corinthians 12
For by the grace given me I say to every one of you:  Do not think of yourself more highly than you ought, but rather think of yourself with sober judgment, in accordance with the measure of faith God has given you.  Romans 12:3
Bylaws:
Article 13 Section 3

Special Committees shall be appointed by either the President, the district LWML Executive Committee, or the district LWML Board of Directors as necessary to carry out the work of the district, shall function only for the tasks assigned, and shall cease to exist once the tasks are completed.  Special Committee tasks shall not duplicate those encompassed in the duties of elected or appointed officers. …..Convention, Nomination and Retreat chairmen … shall be appointed by the district LWML Board of directors.  Duties of such committees shall be determined by the authorizing assembly.

Standing Rules:

1. The mileage allowance shall be $0.30 per mile, effective 4/01/01 (2/23/02)

2. Mileage expenses shall be allowed for meetings of the Retreat Committee.  (10/13/02)

The retreat chairperson reports to the Vice-President –Spiritual Resource Department
As early as possible



1. Review previous retreat evaluation outcomes.

2. Research a retreat site:  
· compare area conference centers, 
· get prices and menus, 
· find out what they can offer. 
· (Think about:  retreat attendance, podium, microphone, AV equipment, piano or keyboard, water stations, display tables, eating area, menus, housing, and accessibility.)
3. Select a date for retreat.

4. Executive Committee to approve site location and date:  
· have comparison information for the EC to review.  (Find out when they will be meeting).

 A year in advance:


1. Sign contract:  
· Contract must be signed by the LWML District President.  
· Keep a copy for retreat records.  
· Most often meeting space and meals are billed after the event.  

2. Secure sleeping rooms and LWML room rate.

3. Select Bible study leader:  
· This is the person who will lead the 3-4 hours of study for the retreat. 
                (2005 – 2007 Honorarium was $500 plus meals, housing & mileage to event.)

4. Select song leader:  This is who will lead us in all the songs. 
                            (Honorarium $50-$100 plus meals, housing & mileage to event.)

5. Executive Board to approve Bible study leader and song leader.
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Retreat Committee Meetings

1. It’s recommended to hold the 1st organizational retreat meeting at the district convention in June.  (Friday afternoon before opening.)
2. Hold at least 3 additional meetings.  (For example:  August, January, March).
3. Recommended that the last meeting be about a month before the retreat at the location site of the retreat.

4. Invite retreat committee members including the pastoral counselor, Vice-President of SRD, and President to the meetings.

5. Notify the committee of the meeting details as early as possible and expect RSVP’s.

Things to Discuss at Meetings

1. Pass out committee members contact information.
2. Appoint someone to take minutes for the meetings and distribute them afterwards.
3. Complete mileage vouchers at each meeting for quick signatures and payment.
4. Select retreat theme, Bible verse and retreat theme song.
5. Set an agenda for the retreat.  (Look at past agendas for timing and ideas.)
6. Get the word out. (Good News, SRD Express, webpage, emails to BOD)
7. Design a retreat flyer, develop the registration information and form & write a retreat skit to be available to all.  (All publications MUST be approved by the Pastoral Counselor.)
8. Select a registrar.  (Person who will receive and track all the registrations & incoming money.)
· Registrar to send out an acknowledgement letter for every registration received. 

· Put in also location directions, starting time & area attractions.  (See past year’s letter.)

9. Decide on meals from menus from site.  Who will work with the site?  (Generally if you buy the
               meals, the meeting rooms will be at no charge or reduced.)
10. Don’t forget to have 4-5 display tables and water stations at the retreat.
11. Work with the music leader on song sheets and with copy right laws.
12. Find out what type of audio-visual equipment will be needed and the costs.  (A podium and corded microphone may be provided.)
13. Who will organize the retreat packets?  
· There is LOTS of copying to do!  
· Recommended that the packets be put together at the last committee meeting.  
· Past years have had these items in them:
· Thrivent folders, note paper, pencil 
· area visitors information 
· agenda 
· ingathering thank you 


· treat shop information 
· national convention information
· meditation walk 
· evening devotion
·  any devotion or Bible Study leader handouts 
· song sheet
· evaluation sheet
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Other suggestions and needed information:

1. Name tags (First & Last name, Home church, City, etc).  Recommended that these be put together at the last committee meeting.

2. Use the outdoor “Welcome LWML” sign.

3. Ask the retreat site facility to place a welcome for LWML on their marquee.

4. Write a skit that can be performed by 2 people and sent out in publicity items.

5. Budget: funds will come from registration fees ($35), retreat committee members will be reimbursed mileage and ¼ of the hotel room costs.

6. Edit evaluation form.

7. Plan the decorations (IN District LWML banner is available to use.)

8. Ingathering:  locate a local place and make contact for pick-up of items.   
              (Warn them there will be lots of items donated!)

9. Be creative and have exercise breaks and skits written.

10. Think about what ladies might want to take home as a memento.

11. Consider giving out “prizes” at the retreat for silly things.

12. Create fellowship opportunities at the retreat.

13. Contact the District Crisis Management leader for papers to put in name tags.

14. Find a volunteer photographer to take pictures during the retreat. 
           (These pictures will be used for historical purposes and for after retreat articles.)  

15. Write an article after the retreat to share what occurred and how lives were affected.  
           (This article will be placed in various publications as determined by the IN President of LWML.)
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